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From the Guy Kawasaki Case Study, no employee is indispensable.  No individual should t have the perception that the success of an organization solely depends on them.  In the current business environment, nobody is indispensable.  An organization can do without an employee no matter how qualified or competent they are.  According to Kawasaki many employees who think they are indispensable would rather watch an organization crumble rather than excel without them.  This is entirely true. When an employee leaves an organization especially if the organization let them go against his/her wish, they tend to resent the organization and seeing it fail to many of such employees it would be great news.  However, just like Kawasaki says it is the high time that employees moved past this notion.  When an employee leaves an organization irrespective of the circumstances, they should help it if they can for the organization expand. This is because even if they are not benefiting directly from the organization other people are such as by providing employment. 
Moreover, the economy of that country is also benefiting through taxation.  According to Kawasaki, the primary goal of any employee should be making the organization that they work for better than they found it. If all individuals work towards achieving this then many companies will thrive. This is because the companies will have employees who not only work because it is their job to do so and they are compensated for it but also because these individuals have the welfare of the organizations at heart.  
Employees' should put the goals of the organization before their personal goals. They should be team players. Employees with such intentions will add value to their teams for them to succeed.  Individuals that think that an organization would fail without their input are liabilities to that organization and not assets. This would mean that such individuals would compromise the organization's goals in many ways.  For instance, such individuals would not let other people shine even in areas that they are not good at. This would even be more dangerous if such employees are in management.  Such managers would not let their subordinates shine, and they would discard any idea that does not support their opinion thus undermining the development of the organization.  The mindset one should have should be how they can add value to the team and what they can learn from their teammates. They should not view their teammates as their competition. 
The hardest thing for any leader or manager is managing people.  This is because individuals are different and they look at things differently. Been a leader means that one should bring all these different individuals together to achieve a particular goal. Kawasaki wishes that he had taken time in college to study organizational behavior or social psychology. Since they would have given him a better idea on how to handle his subordinates and co workers.No matter the level of education one has obtained it requires a lot of expertise to manage human beings.  A good leader should be open to the ideas of other people no matter how junior they are. These ideas could be beneficial to the organization. However, Kawasaki advice that diversity is useful. An organization should not just employ employees who have the similar capabilities.  They should employ people from all walks of life. Different people have different strengths and weaknesses. According to Kawasaki managers should hire people who compliment them and people who are better than them in specific areas. This ensures that the team is balanced and it is in a better position to achieve the set goals.











































			
